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YAMHILL COMMUNITY ACTION PARTNERSHIP 
 

Board Retreat and Meeting Minutes 
 

March 29, 2016 
 

Board Members Present: Chair Gwen Jernstedt, Vice Chair Ryan Connor, Secretary Denise Bacon, 
Treasurer John Larsen, Members: Jon George, Arlene Worden, George Robertson, David Case, Ann Scott, 
Bernt “Al” Hansen. 
 
Board Members Absent: Mary Starrett and Ember Sherwood 
 
Staff Present:  YCAP Executive Director Jeff Sargent, Adult & Youth Programs Director Kate Stokes, 
Energy and Food Bank Director Kraig Ludwig, Finance Director Christeena Whitfield. 
 
Board Retreat— ED Sargent 11:15 opened the board retreat. Gary Stewart from RDI (Rural Development 
Initiatives) led the group in a discussion of where the board sees that we need improvement.  
The board expressed interest in attending CAP organization conferences. 
Taking the board to extra ordinary— 

 Passionate About Vision 

 Talk to Stakeholders 

 Network with other Organizations 

 More involved- hands on 

 Staff recognition 
 

Call Meeting to Order: Chair Gwen Jernstedt called the meeting to order at 1:15 pm.  
 
Consent Agenda:  
 
Approve Minutes: The minutes of the Feb 23, 2016 minutes were corrected changing contacts to 
contracts.  
 

Motion:  George Robertson made the motion to approve. John Larsen gave the second. The 
motion passed unanimously.  
 

Financial Statement- Treasurer, John Larsen gave a brief overview of February dashboard and financial 
statement dated 7/1/2015- 02/29/2016. It was noted that the Finance Director Christeena Whitfield was 
able to get the indirect rate to 13.4%.  
 

Motion: Jon George moved to accept the Financial Report. Treasurer John Larsen seconded the 
motion. The motion passed unanimously.  
 

Finance Director Christeena Whitfield began her presentation Financial Statement 201. Pages 1-10 were 
covered, which addressed board and agency fiscal responsibilities, audit reporting, internal controls, 
and the balance sheet. The next piece of her presentation will be at a future meeting.  
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Discussion Items: 
 
Window Update: The discussion continues on how to fix the window leaks— It was noted that there is 

no defendable argument to why that method suggested by the contractor won’t work, so we have 
to follow through with what was recommended. Our attorney recommends that we accept the 
proposed fix. ED Sargent did mention that the window that was fixed using the method that was 
approved has held up over this winter and the contractor that we have been using believes he can 
do the work for the amount of the settlement.  
 
Our accounting practices require us to get three (3) bids unless the board has already approved the   
construction (which would be the building), so it will not be necessary for us to search out other 
contractors. 

 
Motion: John Larson moved that we approve Haworth bid, Bernt “Al” Hansen seconded the 
motion. The motion passed unanimously.  
  

Strategic Planning Matrix- ED Sargent briefed the board on the matrix and where the agency stands.  
 
Bylaw Review: ED Jeff Sargent reminded the board that they had appointed a committee made up of 
Denise Bacon, David Case, and Ryan Connor to review the bylaws. They haven’t met yet Ryan asked to 
be let off, and Mary was suggested to fill the stop (so the committee could meet in Newberg. Mary has 
been asked and she is not available.  
 
Management Report: ED Jeff Sargent shared highlights from his management report.  
 
  
Next Meeting Date: April 26, 2016 @ 3pm at YCAP building. 
 
Adjourn: Chair, Gwen Jernstedt adjourned the meeting and thanked the Board for their attendance.  
 
Respectfully, Denise Bacon, Secretary 


