
Page 1 of 2 

 

YAMHILL COMMUNITY ACTION PARTNERSHIP 
 

 Meeting Minutes 
 

May 31, 2016 
 

Board Members Present: Chair Gwen Jernstedt, Vice Chair Ryan Connor, Secretary Denise Bacon, 
Treasurer John Larsen, Members: Jon George, Ann Scott, Bernt “Al” Hansen, Mary Starrett (arrived at 
3:35) and Ember Sherwood. 
 
Board Members Absent: Arlene Worden, George Robertson, David Case 
 
Staff Present:  YCAP Executive Director Jeff Sargent, Finance Director Christeena Whitfield 
 
Guest: Gary Stewart RDI Assessment 
 
 
Call Meeting to Order: Chair, Gwen Jernstedt called the meeting to order at 3:09 pm.  
 
Gary opened the discussion by asking the board what they can do to go from a good board to an 
extraordinary board.  Ann asked what our goal is as a board and ED Jeff read the responsibilities of the 
board. He was asked if the board was living up to those expectations and he explained that for the most 
part it is.  Jon George pointed out that there are different kinds of boards, and because we are 
volunteers that only meet once a month it is harder to be engaged.  
 
Gary suggested we open our board meetings by sharing things in our communities that are YCAP 
related, so we can all have a better idea of what our fellow board members are doing. A question that 
each board member needs to ask themselves is-- What is our role versus what we could be doing?   
 
A suggestion was made that name tags be ordered for those who did not have them (Jeff will be sending 
out an email to find out who needs one). Gary recommended using the phrase “What would we praise 
and what would we polish?” at the end of each meeting to address shortfalls in our meeting process.  
 
Consent Agenda:  
 
Approve Minutes: The minutes of the April 26, 2016 minutes were reviewed. 
  

Motion:  John Larsen made the motion to approve. Ann gave the second. The motion passed 
unanimously.  
 

Financial Statement- Treasurer, John Larsen gave a brief overview of April dashboard and financial 
statement dated 7/1/2015- 04/30/2016, included in the packet.   
 

Motion: Ryan Connor moved to accept the Financial Report, Jon George seconded the motion. 
The motion passed unanimously.  
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Finance Director Christeena Whitfield informed the board that there is $48,908.00 in the endowment. 
YCAP received a check for $1452.00 from endowment fund, and explained that we had the option to 
put the money into our operating fund or reinvest the money in the fund. 

 
Motion: John Larsen moved that we reinvest the distribution. Mary Starrett seconded the 
motion. The motion passed unanimously.  
 

       Budget 2016/17: FD Whitfield explained next year’s budget (See YCAP Proposed Budget Highlights).  The 
budget is very conservative and the Finance Committee recommends that the budget be passed.  
 

Motion: John Larsen made a motion to approve the 2016/17 budget and the $12,000 to capital 
outlay. Mary Starrett seconded the motion. The motion passed unanimously.  

 
 
Bylaw Review: Denise Bacon, David Case, and Arlene Worden reviewed the bylaws. Denise explained 
the changes that the committee was recommending, and the board further discussed them.  
 

Motion: Bernt “Al” Hansen made a motion to approve the new by-laws as suggested by the 
committee with a Scribers correction.  John Larsen seconded the motion. The motion passed 
unanimously. 

 
Discussion Items: 
 
Leadership Skills: Management team is meeting to go through and address issues that were found by 
completing the employee survey. 
 
Window Leak: The draft is back with some final tweaks to the agreement, just waiting to find out if the 
agreement can be finalized. 
 
Strategic Plan Update: The Board will evaluate the status of the strategic plan at the July meeting. 
 
Management Report: ED Jeff Sargent answered questions about the management report. The point in 
time (homeless) count was part of our board packet.  
 
Requests for future meetings: Meeting staff and program update, Finance 201 continuation and refresh 
101, and community update. 
  
Next Meeting Date: June 27, 2016 @ 3pm at YCAP building.  
 
Adjourn: Chair, Gwen Jernstedt adjourned the meeting and thanked the Board for their attendance.  
 
Respectfully, Denise Bacon, Secretary 


