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YAMHILL COMMUNITY ACTION PARTNERSHIP 
 

Board Meeting Minutes 
 

January 26, 2016 
 

Board Members Present: Chair, Gwen Jernstedt, Secretary, Ann Scott, Treasurer, John Larsen, 
Members: Denise Bacon, Bernt “Al” Hansen, Jon George, Mary Starrett (arrived at 3:35pm), and Arlene 
Worden. 
 
Board Members Absent: Vice Chair, Ryan Connor, David Case, Ember Sherwood, and George Robertson. 
 
Staff Present:  YCAP Executive Director Jeff Sargent, Finance Director Christeena Whitfield. 
Guests: Scott and Kevin Chambers (Headwater Investment Consulting)  
 
 
Call Meeting to Order: Chair Gwen Jernstedt called the meeting to order at 3:05 pm.  
 
Special Presentation: Scott and Kevin Chambers gave a presentation about our investment in the 
McMinnville Area Community Foundation (MACF). We did suffer a small loss due to the timing in the 
market. See presentation documents for details. 
 
Consent Agenda:  
 
Approve December Minutes: The minutes of the December 1, 2015 minutes were presented for review. 
There was a question from ED Jeff Sargent about whether there was a motion to accept the staff 
updated strategic review. The board believed that there was no vote, and no vote was necessary. 
 

Motion:  Jon George moved to accept the minutes as presented. John Larsen gave the second. 
The motion carried.  

 
Financial Report: Treasurer, John Larsen introduced Finance Director Christeena Whitfield. FD Whitfield 
gave a brief Finance 101 lesson about what numbers she looks at to assess the health of the 
organization. She looks at the current numbers, compares them to the past year to find discrepancies. 
She also compares current numbers to budgeted numbers. If issues appear, she is able to look further 
into it to see what is causing them.  She explained some ideas she is working on to make the reports 
easier for us to understand.  
 
FD Whitfield suggested we begin putting between $5,000-10,000 in a reserve account, using the old 
Capital Campaign bank account.  The decision of how much would be deposited each month at the 
discretion of herself and the ED, after they reviewed the financials each month.  

 
Motion: Mary Starrett moved to approve that $5,000-10,000 be deposited each month into a 
reserve account at the discretion of the ED and FD. Transfer from the reserve back into 
operating funds can only be carried out with board approval.  Jon George gave the second.  
The motion carried. 
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Treasurer John Larsen gave the financial report overview. IT and Auditing expenses explained the 
overage in Contract Spending. Loss in Energy is due to timing in grants and administration costs.   
 

Motion: John Larsen moved and Anne Scott seconded a motion to accept the Financial Report 
for the four month period ended October 31, 2015. The motion passed unanimously.   
 

Action Items: 
 
Board Secretary: Secretary Ann Scott wished to resign from her position as secretary. She made 
suggested Denise Bacon to take her place. The board thanked Anne for her service to the organization.  
 

 Motion: Bernt “Al” Hansen moved to elect Denise Bacon as Secretary of the Board. John Larsen 
seconded. The motion passed unanimously.   

 
Discussion Items:  
 
Board Retreat: ED Jeff Sargent will begin planning the board retreat for March. Board development, 
Finance 202, and reviewing the strategic plan were some of the topics to be covered. More information 
on a date, facilitator, location and details to come as they become available.  
 
Executive Director Six Month Evaluation: This will be done by the Executive Committee after this 
meeting. Anne Scott will sit in as the secretary.  
 
Bylaw Review: ED Jeff Sargent brought it to the attention of the board that our bylaws had not been 
reviewed since 2011. The board discussed the idea of creating a sub-committee made up of Denise 
Bacon, David Case, and Ryan Connor to review the bylaws and bring the results back to the full board for 
approval.  
 

Motion: Mary Starrett moved to create a sub-committee made up of Denise Bacon, David Case, 
and Ryan Connor to review the bylaws and bring the results back to the full board for approval. 
John Larsen seconded. The motion passed unanimously.   
 

Window Leak Repair Update: The meetings continue, with a mediation date set for January 28, 2016. 
The goal at that time will be to settle with the general contractor’s insurance companies on an amount 
needed for adequate repairs.   
 
Management Report: ED Jeff Sargent shared highlights from YCAP’s management report. He also shared 
information about fresh food that was being delivered to the food bank on Fridays. It was difficult to get 
it to those who needed it due to the food arriving right before the weekend. Arrangements were made 
for the food to be picked up and taken to three housing developments owned by the Housing Authority 
of Yamhill County. It appeared to be very successful.  
 
Next Meeting Date: February 23, 2016. 
 
Adjourn: Chair Gwen Jernstedt adjourned the meeting and thanked the Board for their attendance.  
 
Respectfully,  
 
Denise Bacon, Secretary 


